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Deployment Stage

Corporate and Franchise
District Managers: Receive the
details and the list of contacts
for programs/policies/initiatives
that come from the corporate

office.

Corporate and Franchise

General Managers: Receive
action items to ensure they have
enough information to complete

the implementation phase.
They are also required to

contact their DM upon receipt.

Members of the Deployment
Team. Receive information to
ensure their initiative was
implemented in the stores and
by what date.

Deployment Process




